
 
 
NBEA Labor Management Meeting 
December 7, 2021 
 
Present:  Lisa Samson; Beth Rockey; Valerie Swanger; Chris Peck; Christy Moore; Marci 
Martin; Andy Kelly; Shelese McConnell; and Patrice Timpson. 
 
NBEA Issues: 
 

Early Release Days – Ongoing issue, need to keep the conversation going.  Past 
practice was discussed regarding early release days scheduled before breaks.  
There continues to be confusion regarding if the early release days are to work on 
report cards.  Communication has not been consistent with what the intent is. 
 
We have 2 separate issues.  Not just compensation for the professional 
development days, but planning for report cards.  Language has changed and has 
caused confusion.   
 
Andy reviewed the conversation that he had with then President Will Oaks to try to 
compensate employees for professional development days.  Shelese discussed 
how she calculated the 21 hours of early release hours, which is over the 15.5 of 
professional development time. 
 
For early release days, if teachers have fulfilled their contract requirements, they 
do not have to stay.  We can be more clear with communication regarding the 
expectations of this time. 
 
As we build a calendar for next year, we will be clearer. 
 
How valuable are these late start professional development days?  Can we make 
them early release instead?  Maybe change them to Monday’s instead of 
Wednesday’s?  We feel that Monday’s are difficult for students anyway, so instead 
of having two days that are disruptive, just have one. 
 
District would not consider making these early release days, because this creates 
other problems, with extra-curricular activities, meetings, etc.   
 
We can discuss Monday’s as an alternative professional development day, instead 
of Wednesday.  We will take this into consideration when planning next year’s 
calendar. 
 
It is always our intent to get staff input and to have discussion on what these 
professional development days are for. 
 
MOU Violations – How is this going with the masks mandate? 
 
We are making every attempt to follow the MOU.  We have different level of 
classroom management throughout the district.  We haven’t seen any blatant 
defiance of the mandate.  If there is a perception that it is not going well, it hasn’t 
been voiced to the building principals.   
 



District Issues: 
 

MS/HS Prep Coverage – Andy is confident that this is being tracked by Jodi.  
Shelese explained the process.   
 
Beth feels that they haven’t been trained on how to do this.   She is looking for 
direction about when we should do it, so that we have everyone on the same page.  
 
Lisa will arrange a discussion with Russell and Wendy, along with those executive 
board members in that building, to clarify what is happening. 
 
It is our hope that the Building Teacher Leaders are being utilized as resources to 
answer questions.  Information on how to submit timesheets is also available in 
the “Hyak Way” Staff Handbook. 
 
Military Leave – Would like to get this language in the contract changed, at a later 
time. 


